Yuma Gounty Pest Gontrol District
P.0. Box 311
420 West Hoag Ave.
Yuma, C0 80759
Office Phone # 970-848-2509

Board Meeting Minutes

December 10, 2025, Board meeting called to order at 1:06 p.m. by President Dana Shaw

Members present: Ron Blach, Mike Newbanks, Bruce Mann, Dana Shaw, Chad Towns, Don Brophy, Roc Rutledge

Members absent:

Old Business:

New Business:

@)

November 12, 2025; meeting minutes were read; Ron Blach motioned the approval of November 12, 2025,
meeting minutes and Don Brophy 2nd the motion, to accept the minutes as written, it was voted on and
approved, to accept the minutes as they are written in the minutes.
November payables paid in December were looked at and discussed; Don Brophy motioned to accept the
payables for November and Chad Towns 2" the motion, it was voted on and approved to pay the November
payables.
YCPCD board member renewals

o Bruce Mann accepted another 3-year term, ending December 2028

o Ronald Blach accepted another 3-year term, ending December 2028

o Dana Shaw accepted another 3-year term, ending December 2028
The 2026 Budget was looked at and tabled because the board decided we needed to check into trading
the ATV’s and maybe trading a spray truck.
YCPCD board of directors had their yearly review for Mike Foor, supervisor.
YCPCD board of directors talked about yearly bonus for Mike Foor as $2000 and $4500 was divided
among the other 3 employees. Ron Blach motioned the approve the yearly bonuses and Mike
Newbanks 2" the motion, it was voted on and approved to accept the bonuses.
YCPCD board of directors talked about raises for the employees and they decided to make a 3%
increase
Bruce Mann mentioned that we need to check into our job descriptions and make sure they are
worded correctly and in the right amount of detail.

Other Business:

Renee Goeglein has 2 trips coming for Ace Hardware and they fall on the same dates as the monthly
board meetings. YCPCD board of directors decided to move the January and February board meetings
to the third Wednesday of those months. They also decided to do the direct dial number for the
conference calls instead of the 800 number with the access code.

Dana Shaw adjourned the meeting at 2:01 p.m.

Meeting Recorded by Renee Goeglein

Next meeting will be held on January 21, 2026. The meeting will be in the office at 3:30 p.m.



